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4. Specialized Knowledge

Hill’ s Theory of the Intellectual Revolution

Hill observed in the 1920s that the traditional education system
produced "knowledge hoarders," but the real wealth creators were
"knowledge alchemists" who were adept at translating knowledge into
action plans. In his book, he subverts common sense: "Ignorant people
tend to get richer more easily than scholars because they know how to

"borrow’ rather than ’stick’ to knowledge."

Core Theory:

1. Two types of knowledge:
- Static knowledge: book theories, academic papers (low value).

- Dynamic Knowledge: Experience and strategies for solving practical

problems (high value).

2. The Principle of Leverage of Knowledge:

- Integrate the expertise of others through the Master Mind to create
www.openmindcollege.com Openlife by Cactus' Air-Class : 4
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a multiplier effect.

- Example: Henry Ford doesn’ t need to know mechanical engineering,

but he can command a team of experts to build a car.

Hill Method explained

Three stages of knowledge alchemy:

Phase 1: Knowledge Needs Diagnosis

1. List the types of knowledge needed to achieve the goal (e g,

market analysis, patent law).

2. Use a red pen to circle the items that you lack to avoid wasting

time cramming.

Phase 2: Knowledge Acquisition Strategies

1. Self-directed learning: only "core skills" (e.g sales skills vs.

salesman).

2. Outsourcing: Hire experts or join think tanks (e.g CPA for
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accounting problems).

3. Case buying: acquisition of ready-made solutions (e. g acquisition

of patented technology).

Phase 3: Knowledge Integration and Verification

1. Hold a weekly "Knowledge Application Meeting" to review the

progress and correction direction.

2. Set "Knowledge Monetization Guidelines": For example, for each
skill learned, you need to generate at least $1, 000 in revenue within
30 days.

hqgg)
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In-depth analysis of historical cases

Case 1: Andrew Carnegie

Hill revealed that Carnegie knew
nothing about steel production
technology, but he had two

dynamic knowledge:

I. Cost control: found that the
price of railway sleepers was
too high, and switched to scrap

steel.

2. Talent identification: Hire
chemists to improve steelmaking
methods and reduce energy

consumption by 30%.

Eventually monopolized the

national steel market.

Case 2: Robert Fulton
(Inventor of the steamship)

Fulton lacked knowledge of
shipbuilding, but he obtained
military maps from General
Washington and persuaded the
British to fund experiments to
commercialize steamships with

engineers’ skills.
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